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Capt. Dustin Jaynes
Epidemiologist
Designated Infection Control Officer 

COVID-19 Update



• International, National, 
and Local Situation

Agenda



Total confirmed cases: ~42 million
Average Daily Cases: 450,000
Average Daily Fatalities: 5,500

International Situation

*numbers current as of 10/23/20



Total Tested: ~ 130 Million
Average Daily Cases: ~ 65,000
Average Daily Fatalities: ~900

65% reduction in new fatalities since April.

US Situation

*numbers current as of 10/23/20



• Texas Population: ~29 million
• Total Tested: 8.2 million
• New cases continue to increase
• Fatalities continue to decrease

• Metroplex Population: ~ 6.8 million
• Enhanced testing has increased 

our known cases
• 77% decrease in new fatalities 

since July

Texas Situation
*numbers current as of 10/23/20



Risk Mitigation 
Initiatives
Catrina Gilbert
Vice President
Risk Management



Face Covers
1. DFW Airport requires all persons to wear face covering when at our airport or in an 

airport vehicle. 

2. This policy aligns with the new mandates of Dallas and Tarrant counties that requires 
face coverings in public settings.

3. The use of face coverings has been proven to be an effective protective measure to 
help reduce and slow the spread of COVID-19.  In accordance with the Centers for 
Disease Control and Prevention (CDC) guidelines, DFW Airport requires that all visitors 
and employees wear face coverings when on airport property.

4. Face coverings are not recommended for children under the age of 2, or anyone who 
has trouble breathing, is unconscious, incapacitated or otherwise unable to remove the 
mask without assistance.

Through a FEMA donation, DFW has dispensed Face Covers to employees and passengers through our 
Airline Partners, Security Checkpoints, Busses and Concessionaires.  



Signage
Terminals & Rental Car Center

Entry/Bag Claim/Restroom Signs Elevator/Stair Signs Elevator Wall/Ticketing Floor Graphics

Info Kiosk Signs Sanitizer Station FIDS Power Desk
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Pandemic Preparedness Plan 

This plan provides a blueprint of how we will meet our
customers’ needs and deliver a reassuring travel experience
as it relates to protocols for operations, security, and
passenger amenities in the age of continued social distancing
and elevated sanitization.

Document Location:
https://www.dfwairport.com/about/publications/
https://www.dfwairport.com/covid19/index.php

Link to the PDF: 
https://www.dfwairport.com/cs/groups/webcontent/documents/webasset/p3_277762.pdf

7

Communicable Disease Mitigation 

https://www.dfwairport.com/about/publications/
https://www.dfwairport.com/covid19/index.php
https://www.dfwairport.com/cs/groups/webcontent/documents/webasset/p3_277762.pdf
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• The approved decontamination service will 
provide immediate response to impacted 
locations.

• Onsite coordination and cleaning 
confirmation provided by the DFW 
Concessions and Risk Management teams. 

• Decontamination procedures for 
concessionaire food prep locations will meet 
regulatory requirements.

• All waste will be disposed at the approved 
Environmental Affairs Department onsite 
location.

Emergency Response 
Decontamination Services 

Concessions Food Preparation Locations
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NOTIFY DFW 
AIRPORT 
CONTACT

• Employee 
contacts 
supervisor

• Supervisor 
contacts DFW 
contact

Applies to all vendors, 
concessionaires, 
contractors, etc.

DFW RISK MGMT. 
HOTLINE 

• DFW will contact 
Risk

• Available 24/7 

• Call (214) 616-0576

COMMUNICATION 
ALL VENDORS

• Risk contacts 
the Vendor 
Contact and 
Vendor 
Employee  
directly to 
confirm 
information

SYMPTOMS or 
CONFIRMED 

POSITIVE

• Cough

• Fever

• Shortness of 
Breath

or

• If the employee 
tested positive for 
COVID-19

PRESENTING SYMPTOMS / TESTED POSITIVE

DFW Pandemic Communications Plan for Vendors

INFORMATION 
NEEDED

• Date of 
symptoms        
or testing

• Contact 
Tracing+ 

• County 
Residence

+Contact Tracing, where 
do they work and who 

they came in contact with

i
COMMUNICATIONS 

& MARKETING

• Executive 
Notifications

• Internal messaging, 
including impacted 
workforce

• External statement



We’re Taking Action to Fight COVID-19
Protecting Yourself, Protects All of Us

We are all working together to help stop the spread of the Coronavirus (COVID-19).
It is important that we each do our part to stay healthy, safe and to follow
the guidelines of the Centers for Disease Control and Prevention (CDC).

The three C’s to protecting yourself, your family and coworkers:

It’s important to also practice social distancing at work and to wear a face covering.
Remember that some people without symptoms may be able to spread the virus.

Adapted from www.cdc.gov

Wash your hands often with soap and water
for at least 20 seconds especially after you
have been in a public place, or after blowing
your nose, coughing, or sneezing.

Cover your mouth and nose with a tissue when
you cough or sneeze or use the inside of your
elbow. It’s also important to monitor your health
for symptoms, such as fever, coughing and 
shortness of breath.

Stay home from work if you feel sick and 
contact your health care provider. If someone 
in your household has tested positive for the
coronavirus, keep the entire household home.

Cover Clean Contain

http://www.cdc.gov/


If you have an elevated temperature or become
sick during the day, you should:
• Go home and contact your health care provider

• Continue to monitor to your temperature and
symptoms. Common symptoms include fever, cough 
and trouble breathing.

• Take care of yourself. Get rest and stay hydrated.

• Stay in touch with your doctor. Call before you get 
medical care. Be sure to get care if you have trouble 
breathing, or have any other emergency warning 
signs, or if you think it is an emergency.

• Keep your employer informed and updated.

Temperature Checks
Your temperature will be measured to ensure safety of all workforce and public.



COVID-19 & Seasonal Flu

Influenza (Flu) and COVID-19 are both 
contagious respiratory illnesses, but they 
are caused by different viruses. 

COVID-19 is caused by infection with a 
new coronavirus (called SARS-CoV-2) 
and flu is caused by infection with 
influenza viruses. 

Because some of the symptoms of flu and 
COVID-19 are similar, it may be hard to 
tell the difference between them based on 
symptoms alone, and testing may be 
needed to help confirm a diagnosis. 

Flu and COVID-19 share many 
characteristics, but there are some key 
differences between the two.

Similarities:
Both COVID-19 and flu can have varying degrees of 
signs and symptoms, ranging from no symptoms 
(asymptomatic) to severe symptoms. Common 
symptoms that COVID-19 and flu share include:
•Fever or feeling feverish/chills
•Cough
•Shortness of breath or difficulty breathing
•Fatigue (tiredness)
•Sore throat
•Runny or stuffy nose
•Muscle pain or body aches
•Headache
•Some people may have vomiting and diarrhea, 
though this is more common in children than adults

Differences:
COVID-19
Other signs and symptoms of COVID-19, different 
from flu, may include change in or loss of taste or 
smell.

https://www.cdc.gov/flu/about/viruses/index.htm


COVID-19 & Seasonal Flu

How to Prevent Flu
CDC recommends 3 actions to prevent flu.
• Get a flu vaccine,
• Practice everyday preventive actions, and
• Take antiviral medication to treat flu if your doctor 

prescribes them.
• This season follow these prevention actions, along 

with additional recommendations to prevent 
COVID-19.

https://www.cdc.gov/flu/season/protect-your-health.html
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Governor’s Website: 
www.gov.texas.gov/opentexas

CDC: www.cdc.gov/covid19

DFW: www.dfwairport.com/covid19

For More Information

http://www.gov.texas.gov/opentexas
http://www.cdc.gov/covic19
http://www.dfwairport.com/covid19


Terminal Waste 
Management
Paul Sichko
Vice President
Operations



Ensuring a Safe, Efficient, and Zero Waste Airfield Operating Area
September 23, 2020

Standard Operating Procedures 
for Ramp Cleanliness



Intent of SOP
To ensure a safe, efficient, and zero waste Airfield Operating Area

• Minimize the impact of waste on terminal and airfield operations through clearly defined waste 
handling procedures;

• Develop a consistent approach among AOA users to mitigate airfield hazards (e.g., FOD and wildlife 
attractants) caused by waste disposal issues; 

• Ensure compliance with requirements under FAR 139.337 - Wildlife Control and 139.339 - Airport 
Condition Reporting;

• Advance DFW’s North Star Goals for zero waste and biodiversity by building awareness and improving 
waste handling practices among AOA users;

• Clarify roles and responsibilities of users of the AOA relative to waste disposal procedures and FOD 
management on ramp; and

• Communicate consequences of noncompliance with waste disposal procedures and define 
enforcement measures.



Current State
And Desired Outcome

Before Before



Pallet Recycling Program
900 Pallets Recycled



Typical Waste Route 
And Key Stakeholders

Recycling 
Facility

Landfill

Compactor

Gondola

Ramp 
Vehicle

Collection by 
Airline Cabin 

Cleaning Crew

Collection by 
Custodial 
Contractor

Transport by 
Airline Cabin 

Cleaning Crew

Collection by 
Custodial 
Contractor

Oversight by Customer 
Experience & 
Concessions Management by 

EAD, Inspection by 
Operations & EAD

Oversight by 
Airlines

Oversight 
by EAD

Oversight 
by 

Operations

Oversight 
by 

Operations

Contract Management by 
Procurement

Terminal

Concessions

Custodial

Airfield
Deplaned

Airside

Collection & 
Transport by 
Waste Hauler

Ramp 
Cleaning by 
ETAM/JBT



Compactor Types
Mixed Waste (Gray) vs. Recycling (Green)



Recycling Procedures
Mixed Recycling Disposal

Applicable
Waste Types Proper Procedures Improper Procedures

Terminal Mixed 
Recycling Waste 
(Green Bags)*

Domestic 
Deplaned Mixed 
Recycling Waste*

1. Collection and temporary storage in 
fully enclosed gondolas in AOA

2. Disposal in dedicated green 
recycling compactors at each 
terminal 

3. Immediately notify AOC for 
compactor malfunction, full 
compactor, spills, improperly stored 
waste or FOD

1. Collection and temporary storage in 
open/ incompletely closed gondolas

2. Disposal in wrong compactor
3. Disposal on ramp 
4. Disposal of plastic films, soiled 

paper, or other unaccepted materials 
in the green compactor

5. Failure to immediately notify AOC for 
compactor malfunction, full 
compactor, spills, improperly stored 
waste or FOD

* Accepted materials for recycling include glass, metals, plastics 1-5 & 7, clean paper and cardboard



Mixed Waste Disposal
Applicable

Waste Types Proper Procedures Improper Procedures

Terminal Mixed 
Waste (Clear/ 
Black Bags)*

Domestic 
Deplaned Mixed 
Cabin Waste

1. Collection and temporary storage in 
dedicated gondolas with fully closed 
lids 

2. Disposal in grey trash compactor
3. Immediately notify AOC for 

compactor malfunction, full 
compactor, spills, improperly stored 
waste or FOD

1. Collection and temporary storage in 
open/ incompletely closed gondolas

2. Disposal in wrong compactor
3. Disposal on ramp 
4. Failure to immediately notify AOC for 

compactor malfunction, full 
compactor, spills, improperly stored 
waste or FOD

Domestic 
Deplaned 
Catering Waste

1. Return to flight kitchen 1. Disposal in DFW compactors or 
jetbridge FOD receptacles

International 
Deplaned Waste 1. Transport to sterilization facility

1. Disposal in DFW compactors or 
jetbridge FOD receptacles (subject to 
Federal penalties)

Waste Procedures



Bulk Waste Procedures
Bulk Item Waste Disposal

Applicable
Waste Types Proper Procedures Improper Procedures

Pallets
1. Take-back or temporary storage in 

designated areas before sent for 
recycling

1. Disposal in DFW compactors
2. Storage on the ramp area, in 

hallways, or other areas not 
designated for bulk item storage

3. Failure to keep pallets, containers, 
netting, plastic wrap and packing 
materials secured and properly 
stored in a designated area or 
container

Cardboard

1. Temporary storage in bins or 
gondolas in designated area 

2. Disposal in green recycling 
compactor

Equipment

Furniture

1. Temporary storage indoors
2. Return to vendor for recycling
3. Contact Purchasing/Materials 

Management to check if the material 
can be salvaged

4. Dispose in designated open-top 
container (staged monthly)



Hazardous Waste Procedures
Hazardous & Regulated Waste Disposal

Applicable
Waste Types Proper Procedures Improper Procedures

Hazardous 
Waste

Regulated Waste

1. Storage in designated, labelled 
containers at the designated satellite 
storage areas

2. Ensure that containers are in good 
condition and there is no leakage

3. Transportation by DFW Waste PM to 
the designated hazardous waste 
storage yard

4. Immediately notify AOC if containers 
are not labelled or in good condition

5. Immediately notify AOC to report spill 
of Hazardous Materials as identified 
in 2019 IWMPPP*

1. Disposal in DFW compactors, wrong 
containers or airside areas

2. Failure to immediately notify AOC in 
case of spill or leakage of Hazardous 
Materials as identified in 2019 
IWMPPP or storage container in 
poor condition

* Integrated Waste Management and Pollution Prevention Plan



Construction Waste Procedures
Construction & Demolition Waste Disposal

Applicable
Waste Types   Proper Procedures Improper Procedures

Construction and 
demolition waste, 
(e.g., drywall, 
lumber, concrete)

1. Disposal in construction contractor’s 
waste bins/containers staged in 
designated area 

2. Other wastes generated during 
construction must be management 
by the construction contractor

1. Disposal in DFW compactors
2. Disposal on ramp due to container 

overfill
3. Failure to immediately AOC to report 

spills, improperly stored waste or 
FOD

Mechanical, 
electrical and 
plumbing waste

Other 
salvageable 
waste

1. Temporary storage in DFW’s 
enclosed bins/containers  

2. Contact Purchasing/Materials 
Management to check if the material 
can be salvaged

3. Dispose in open-top container 
(temporary procedure)



Gondola Management

Proper Procedures Improper Procedures

1. Always close the lid completely
2. Always stage at the designated location 
3. Avoid leakage, odors, spills
4. Ensure timely cleaning/flushing
5. Notify AOC in case of damage or malfunction
6. Stage the clean gondolas in the staging area in 

an orderly manner
7. Follow the authorized transfer routes to 

compactors and flushing areas

1. Leaving open gondola or with improperly closed 
lid

2. Failure to fully empty gondola of waste or liquids
3. Failure to clean or flush gondola at specified 

frequency or when dirty
4. Cleaning or flushing gondola on ramp
5. Staging in non-designated areas



Compactor Management

Proper Procedures Improper Procedures

1. Disposal of designated wastes (mixed waste in 
grey compactors; recycling waste in green 
compactors)

2. Disposal of waste disposal into compactor (not 
outside of it)

3. Immediately notify AOC for compactor 
malfunction, full compactor, spills, improperly 
stored waste or FOD

1. Disposal of prohibited wastes
2. Disposal of bulk items such as large equipment, 

pallets, or construction waste in compactors 
3. Disposal of waste outside of compactors
4. Failure to immediately collect waste that has 

dropped on the ground and deposit into 
compactor

5. Failure to immediately notify AOC for compactor 
malfunction, full compactor, spills, improperly 
stored waste or FOD



Consequences of Noncompliance
Fine structure for SOP violations

The following violations by ground handler permittees are subject of a fee of $500 per occurrence for 
each day of each such violation, in addition to any other remedies set forth in the permit or other remedies 
at law.

1. Failure to keep ramp or leasehold areas clean, orderly, and free of FOD or excessive trash
2. Failure to appropriately label any bulk (>35 gallons) chemical container
3. Improper storage of broken, unusable, or inoperable equipment and/or vehicles on ramp
4. Failure to prevent inoperable equipment and/or vehicles from being staged on ramp
5. Improper usage of trash containers and compactors (e.g. overfilling of trash containers and 

compactors, or inappropriate disposal of industrial chemicals or regulated waste into trash containers or 
compactors

6. Failure to treat or remediate any chemical or accidental spill or release
7. Failure to report a spill or accidental release to the AOC within the time period prescribed by law or 

DFW Environmental Rules
8. Failure to report a reportable release to the TCEQ and/or EPA within the time period prescribed by law 

or DFW Environmental Rules



• Continuous monitoring of CCTV footage from 
various DFW Airport facilities

• Spot audits and inspections by DFW EAD & 
Customer Experience mandatory to maintain 
records

• Periodic waste management audits; mandatory 
to maintain records

• Deviations and violations will be escalated to 
management of responsible tenant or 
contractor, and fines issued, if applicable

Enforcement 
Mechanisms
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Next Steps
(With anticipated completion date)

Finalize SOP
DFW EAD (with Ramboll)
(October 2020)

Communicate & 
Implement SOP 
including AOC communication 
protocols
DFW Operations
(October 2020)

Deliver Training Module
DFW EAD (with Operations) 
(November 2020)

Develop SOP 
Compliance Toolkit
DFW EAD
(December 2020)

Check & Adjust SOP & 
Compliance Process
Operations/All
(Ongoing)

SOP Review & Approval 
by Stakeholders
DFW Departments & Stakeholders
(October 2020)



Reigniting Sustainability 
Update
Michael Baldwin
Assistant Vice President
Concessions



Achievements in Sustainability
In support of DFW Airport’s strategic goals to reduce waste and become a front-
runner in environmental stewardship, we celebrate many great environmental 
accomplishments with our concessionaire partners:

• Achieved C02 Neutral Airport Carbon Accreditation (ACA)
• Ark of Hope Food Donation Program
• Eco-Friendly Straw Initiative
• Sustainable Building Material Program
• Chilled Water Loop System
• Sustainable Packaging Programs
• Closed Loop Recycling Development…..and many others!

Green Roadmap to the Future:
As DFW continues to expand its “Green” programs – aligning with the 
environmental goals of our concession partners is a key ongoing next step.



Marine Straw Test 
Program
• No cost pilot program
• Plastic-like material with 

similar tolerances to hot 
and cold

• Ocean and land 
biodegradable

DFW/Coca-Cola 
“World Without Waste” Partnership
• Waste sort and analysis
• Closed loop recycling development
• Recycling collection bin 

enhancement
• Sustainable packaging pilot
• Reverse vending

Organic Composting Pilot 
Program
• Limited pilot program of 

consumer-facing and BOH 
organics collection

• Plug n’ play collection, hauling 
and processing service provider

• Farm-to-table closed loop 
composting development

Green Developments



Kori Stolar
Manager
Communications and Marketing

Marketing Updates



Contactless Solutions
Contactless solutions are still the way to go!

Customers prefer contactless 
transactions, such as ordering in 
advance:

• 261K searches for "curbside" in the US 
in March 2020

• 69% of shoppers expect to keep using 
curbside after COVID-19

DFW Market powered by Grab is our 
new contactless option for shopping 
and dining.

Retail is now available on the 
DFW Market!



Holidays at DFW

• Military Exodus preparation 
underway for new recruits 
headed home for the 
Holidays 

• Coca-Cola is preparing 
a 2-for-$5 promotion 
for 20oz sodas 

• (Details coming soon!)

• Holiday 
Décor 
installing 2nd

week of 
November 



American Airlines 
Update
Jeff Benvegnu
Vice President
Aviation Real Estate



Source: DFW Internal Data



Employee Recognition

Zenola Campbell
Vice President 
Concessions



Thank you!



Employee Recognition

Nominate Your Heroes!
• Honoring up to 10 employees per terminal on 

the advertising screens

• eNews will provide details for the next round 
of nominations, due by November 6

• The eNews will include a Photo Release 
Form, required for each submission

• New ads will run through December



Employee Recognition

Congratulations Dee Harris, Ray Kroc Award Winner!



Air Service Overview

Milton De La Paz
Vice President 
Airline Relations and Cargo



DFW is currently the 2nd busiest airport in the 
world based on published schedules

Source:  Diio.mi Schedules Oct 2020 vs. Oct 2019 (schedule as of Oct  1, 2020);  

= DFW = U.S. Airports = Int’l Airports = DFW = U.S. Airports = Int’l Airports
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DFW has retained more service than any other 
American Airlines' hub.

Source: mi.diio.net, schedule data Oct 2020 vs. Oct 2019
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YoY departure and destination change for major U.S. airports

YOY Departures YOY Destinations

SLC DFW DEN SEA CLT PHX ATL MSP DTW LAS MCO IAD IAH ORD LAX MIA SFO EWR PHL JFK BOS DCA
Oct. 2020 
#Destinations 82 214 175 98 147 91 154 98 96 108 80 108 136 192 126 119 88 99 87 126 96 49
Oct. 2020 
Departures 8,262 21,057 18,718 12,169 15,502 10,106 22,126 9,291 9,437 9,273 7,075 5,217 9,269 17,896 11,271 5,231 7,377 7,151 5,699 6,399 6,169 3,088



Traffic has continued to increase steadily since 
bottoming out in April
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Source: Internal Statistics 



November forecasted passenger trend by day
Tuesday and Wednesday are the lowest travel days

Source: DFW internal estimates 

Thanksgiving

Exp Pax: 3.52M
YOY: (41.4%)



Source: airline schedules per  Diio.mi Schedules as of Sept 30, 2020. Caveat, airlines are frequently adjusting service. 

Flying in October: 178    Resuming on/before June 2021: 8   Suspended: 6

DFW's domestic route network is largely intact
97% of DFW’s domestic network will return 



Flying in Oct: 36   Resuming on/before June 2021 : 24    Suspended: 8

Source:  Airline schedules per Diio.mi Schedules as of  SEP 30, 2020 and Airline intel; detailed list is included in appendix. 

* Caveat, airlines are frequently adjusting service.

Majority of DFW's international network is 
scheduled to fly in CY 2020*



Scheduled Service Dates for International Service

Source: Diio.mi Schedules through June 2021 and Airline Intel

NOV
DEC



Undetermined International service



BDDD Voluntary 
Termination Procedures
Tamela Lee
Vice President
Business Diversity and Development



Dissolving a Joint Venture:
• An executed statement stating both parties mutually agree to 

dissolve the joint venture in accordance with the provisions stated 
in the joint venture agreement

• A copy of the final meeting minutes noting the unanimous consent 
to dissolve the joint venture and other final transactions

• Final statement of profits and losses with distribution statements 
including an accounting of reserves

• Sharing of any gains from the disposition of assets
• Final joint venture tax return 



Reminder:
• If the joint venture does not dissolve but lease space is 

returned on one of the joint venture’s multiple locations, 
provide us with the sharing of the disposition of the assets 
for that closed location(s)

• Submit compliance review documentation to BDDD 
automatically and independently of the Dissolution JV 
requirements

• Certification renewals 
• BDDD does not issue verbal approvals. All approvals are in 

writing.



Compliance Documents
Document / Action Due
Fully executed Joint Venture Operating Agreement 
and corresponding organizational chart.

Prior to Board approval.

Executed loan agreement, including the repayment 
agreement and guaranty documents.

Within 10 days of execution.

Schedule of management committee meetings and 
minutes of such management committee 
meetings. 

Within 30 days of such meetings. 

Distribution statements of profits and losses. Within 30 days of issuance. 

Joint venture activity reports by the ACDBE partner 
and acknowledged by the non-ACDBE partner 
detailing the activity of the ACDBE partner in 
relation to its assigned role in the operation and a 
detailed summary of its activities for the preceding 
quarter.

Within 30 days of the end of each quarter 
commencing on the opening date of said location. 



Compliance Documents (continued)
Document / Action Due

Documentation of all capital contributions made by 
the ACDBE joint venture partners and non-ACDBE 
joint venture partner including any promissory 
notes. 

Promptly as they occur.

Amendments to the Joint Venture Operating 
Agreement.

Prior to its effective date.

Changes to roles and responsibilities of the joint 
venture partners.

Prior to their effective date.

Submittal of reconciliation of Administrative Fees 
by all parties and verification and documentation. 

Annually 



Closing Remarks

Ken Buchanan

Executive Vice President

Customer Experience & Revenue Management
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GBAC Certifications

Thank you to all those who completed 
the GBAC Certification.  More 
opportunities are coming to get certified.

We've had a great success with:

• 33 Concessionaire Partners
• 76 Concessionaire Employees
• 65+ DFW Airport Employees

If you have questions on GBAC, please 
reach out to your Business Unit 
Manager.
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Mastering the Basics:
Clean, Working and Friendly

• DFW continues to exceed travel forecasts

• Holiday traffic is approaching

• Continue focusing on the basics
• Sanitizing high-touch areas
• What are your touchless opportunities?
• Continue social distancing inside locations
• Maintain cleanliness

• Sustainability:  Look for ways your operation 
can make a difference
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Q & A
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Thank You
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